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Message from SLASSCOM

In a challenging environment, both globally and locally, I am very proud that Sri Lanka’s IT / BPM Industry 
has continued to be a beacon of hope and resilience. What is even more praiseworthy is that our industry 
has decided to prioritise the Environment, Social and Governance (ESG), thereby doing the right thing by 
the planet and our people, and promoting the use of tech for good. SLASSCOM Chairperson Sandra 
shared the inspiring vision of Sri Lanka as the world’s first green IT / BPM destination sounding a clarion 
call for SLASSCOM member companies and workforce to adopt sustainable and responsible practices. I 
am delighted to have been a part of this initiative, and to share this message in the industry’s first baseline 
report on ESG. This report provides vital information of where we stand as an industry, what the priorities 
are, current levels of understanding and provides a useful guide to next steps. The statistics and baseline 
information on ESG represent the first time we have comprehensive information on Sri Lanka’s IT / BPM 
industry and will form the basis I believe for annual industry reporting and continuous improvement on key 
metrics such as industry carbon footprint, diversity, waste and recycling, use of renewable energy. As we 
report on and institutionalise sustainability best practices across our industry, we will I’m sure make a 
significant difference to our planet, to our people and to our society whilst further strengthening the 
attractiveness of Sri Lanka’s IT / BPM offering amongst our international partners and clients.

My grateful thanks to PwC for an outstanding report, Chairperson Sandra for her vision, former Chairman 
Channa Manoharan for incorporating the SLASSCOM foundation which complements our ESG initiative, 
the Advisory and executive committees of the ESG forum, Azam Bakeer Markar of the UN resident 
coordinator’s office who has been a tremendous support to us, the SLASSCOM board and corporate 
office and the survey partner Emojot.

The state of our industry remains strong and we will continue to champion “tech for good”.

Jehan Perinpanayagam
Vice Chairman, SLASSCOM
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Message from PwC

ESG is more than good intentions. It’s about making a difference - for your business and our world.

It’s about delivering sustained outcomes that are not only a win for business, but a win for all. Solutions 
that drive value and fuel growth, whilst strengthening our environment and societies. Leading business 
responsively and responsibly to build trust with your customers, employees and stakeholders.

It's time to turn theory into action. Aspiration into a tangible, practical plan. ESG can guide us to create 
strategies that get real results. Success is not about climate change, diversity and disclosures alone. It’s 
about embedding these principles- and more across your business- from investment to sustainable 
innovation. Ready to take on the biggest challenges, with the ability to flex your priorities. Building greater 
resilience to stay ahead of vulnerabilities, whilst creating new opportunities to shift the expected. You need 
to ready your business for the realities of tomorrow. From net zero to the circular economy, ESG is an 
approach that enables transformation to happen- so we can all take bold, innovative steps forward. 

We are glad to partner with SLASSCOM on this ESG baseline survey for the first time to understand 
member companies’ current practices and future plans in this space. We thank the ESG forum for the 
guidance given, Emojot for supporting with data collection and the participating companies for sharing 
their information. We wish SLASSCOM all the best in their effort to become the world’s first green IT/BPM 
destination.

Zahra Cader
ESG Lead, PwC
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Who responded to 
the survey?
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57% 
of companies fall 
into micro and 
small category 
based on turnover. 

74% of the companies have been operational in the 
industry for more than 5 years

47% 
of the respondents 
fall into micro and 
small category in 
terms of number of 
employees.

Total Respondents
By Size

Business focus Years in operation

* Note: All questions 
are not answered by 
all survey participants. 
Analysis of data is 
based on the given 
responses to the 
respective questions.

58

Majority of the companies are engaged in 
Software services, Software products and 
BPM services.
33% are into IT services and consulting, and 17% 
are in the industry enabler services and other.



Where are they in 
the ESG journey?



PwC | SLASSCOM

• Only 30% of respondents are implementing ESG activities for 
some time.

• 70% are in the initial stages o r have not started their ESG journey 
yet.

• Majority of the micro and small companies have not yet started 
their ESG journey, while most m edium sized have recently 
launched and majority of the large companies have been 
implementing ESG activities for some time.

Companies are just starting their ESG journey

8
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Most companies are developing ESG strategy, with some 
implementing ad hoc

9

26% have an ESG strategy, with only 10% 
aligned with their business strategy

• 69% have or in the process of developing 
ESG strategy. Majority either do not have 
a strategy in place (31%) or in the process 
of developing one (43%).

• 36% of Large firms have an ESG strategy, 
but distinct from their business strategy

• Majority of Small (44%) & Medium (56%) 
do not have a strategy, while 67% of Micro 
firms are in the process of developing

14% have embedded in their core operations 
and have robust data collection process.

• 59% implement ESG activities. 39% focus only 
on some activities with manual data collection, 
while 41% do not implement anything.

• 57% Large firms implement ESG activities. Half 
or slightly more of Micro, Small & Medium firms 
do not implement any ESG initiatives at all

• Majority of other half of Micro & Small firms 
focus only on some activities with manual data 
collection

14% report regularly on ESG with 6% using 
global standards.

• 69% do not report on ESG activities and 18% 
does ad hoc ESG reporting to mainly meet 
compliance disclosure.

• Small (6%), medium (11%) and large(36%) 
sized firms have some level of regular ESG 
reporting

• From the companies reporting, GRI (60%), 
SASB (40%) and UNGC principles (40%) are 
the top 3 reporting frameworks used.



PwC | SLASSCOM

Majority are adopting GRI framework for their ESG reporting 

10

• Overall, GRI remains the most popular framework (60%), and is 
adopted by the majority of Micro, Medium and Large companies.

• SASB and UNGC principles are the next highest frameworks 
adopted by the companies (40% each), whilst SASB is used by 
companies of all sizes.

• Adoption of CDP and TCFD are at 27% and 20% respectively.

• Small companies adopt SASB and CDP for their reporting.

• Large companies mainly adopt GRI and UNGC principles, while 
SASB, CDP and other frameworks are also used by some.
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• More than half of the respondents are still at defining the purpose and identifying material 
ESG issues. 

• A little over one-third of the companies are implementing ESG initiatives, which are mostly 
ad hoc in nature

• Overall only 10% measure and report on ESG, while none of the micro companies report. 

76% have taken some ESG related steps 

11
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Stakeholder demand not among the high motivating 
factors for ESG initiatives 

82% are driven by moral and ethical reasons to implement ESG 
activities.

Top 3 factors that drive the companies are moral & ethical reasons, alignment 
with corporate values and reputation & brand.

Although external stakeholders are not amongst the 
highest influencers for ESG among the respondents, 
when questioned about their level of influence, 
customers, regulators and investors were having a high 
influence.
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Top 3 topics for companies and 
their stakeholders:

1. Employee engagement
2. Diversity & inclusion
3. Information security

Climate change and environment is not 
considered as a key topic by the 
companies for themselves as well as their 
stakeholders.

Risk management and anti-corruption is 
also not seen as a key topic by the 
companies.

Employee engagement top priority for the companies, while 
information security considered most important for 
stakeholders



What are companies 
doing in the ‘Environment’ 
space?



Majority are in the process or considering to implement environment 
related initiatives in the future
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have already taken action on 
environment related activities

25%69% 16%

Energy is the main focus within the industry

agree that reduction in energy 
requirements will impact organization's 
business performance positively

of the companies measure 
their e-waste

• Top 3 environment initiatives are, setting goals and targets to become energy efficient (24%), measuring energy consumption (20%) and 
following effective approaches to manage water (20%).

• With regards to energy, more than 50% are in the process / considering to take action in terms of setting goals and targets in becoming 
more energy efficient (59%), measuring energy consumption (53%) and utilizing renewable sources to fulfill energy requirements (57%). As 
for implementation of these, it is 24%, 20% and 8% respectively. 

• While 16% are already measuring their e-waste, 43% are in process / considering to do so in the future, while only a few have partnered 
with certified vendors for disposal.

• However, more than 40% are not even considering of acting in terms of calculating GHG emissions (55%), supplier due diligence based on 
environmental criteria (45%), following effective approaches to manage water (43%) and measuring e-waste (41%). And one-third are not 
considering to incorporate Net Zero approach in their business.

Less than At presentOverall
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Environment related initiatives by category
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Majority of the companies are yet to engage in carbon emissions 
related initiatives

Some activities around policies and behavioural changes, and reduced/efficient travel are 
being implemented at present. 34% of companies are planning to implement energy 
efficiency projects along with these two initiatives in the future.
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Reduced / efficient water consumption is the most popular 
approach for water management

A significant majority of the companies (more than 80%) are focusing on reduced / efficient 
water consumption as both their current and future initiatives, with a smaller proportion 
(less than 15%) focusing on water recycling as well. Water discharge and other initiatives 
were considered only by very negligible numbers.
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Managing waste around paper, plastic and e-waste is the focus for 
now and future

More than 55% companies are currently engaging and looking to implement waste management initiatives 
with regard to paper, while nearly half of the companies are also focusing on plastic and e-waste 
management. Focus on organic waste management was found to be at low levels (less than 10%).

Lack of information (such as certified recyclers) is indicated as a challenge in managing their waste.
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Infrastructure on cloud is seen as an opportunity by most

Majority see infrastructure on cloud as an opportunity for them now (59%) and 
future (66%). Companies consider types of technology as the next highest 
opportunity in clean technology.
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Some examples of environment related initiatives taken

Investments in fully 
functional off grid 
solar system

Creating energy 
consciousness among 
employees

Promoting a hybrid 
work from home model 
reducing employee 
travel/carbon emissions

Converting lighting 
facilities to LEDs

Exploring the possibility 
of setting SBT/Net Zero 
targets

Digitalizing all the work 
environments which are 
having manual workflows

Rainwater harvesting

Replacing fittings with 
efficiency fittings

Installing sensor taps/ foot 
pedals at company facilities to 
reduce water consumption

Engaging in specific waste 
management projects

Handing over e-waste to 
certified vendors for recycling 
to be handled in a responsible 
manner

Reducing the usage of plastic 
through recycling and initiatives 
such as eliminating bottled water

Eliminating paper usage within 
the company and moving into 
digital forms

Promoting entrepreneurship in 
the space of clean technology

Moving internal servers and 
products to cloud

Tech driven initiatives for 
different sectors in the country 



What are companies 
doing in the ‘Social’ 
space?
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Most companies have policies and 
procedures in place related to social aspects

More than 70% of companies have policies to address 
customer data security and privacy, conduct regular 
employee training programs, as well as thinks their 
employees feel they are involved in organization's decision 
making processes. 

Also, more than 50% have a strategy on inclusive & 
diversified recruitment practices and have defined policies 
& procedures with regard to harassment & non-
discrimination.

However, 53% are yet in the process / considering to 
initiate occupational health and safety management system 
and almost one-third are not considering to conduct 
supplier due diligence based on social criteria.

15%
or below

The overall attrition 
rate for 71% of 
companies lies at

Overall 
employee 
training

20-40
hours
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Social aspects by category
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98% think their companies have equal or more opportunity 
for women to advance

However, it is not represented in their leadership and board
45% of the companies have 35% or more females in their cadre
Only 19% have 30% or more females in leadership positions 
Only 22% have 25% or more female representation in their boards  
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Social initiatives are mostly focused towards employees

Top 3 focus areas for companies now and for future are,

1. Employment equality & Gender diversity

2. Training & Development

3. Employee health & safety

Around 50% are also looking into privacy 
issues, while supply chain transparency is 
the least focused.
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Some examples of social related initiatives taken

Inclusive recruitment policies
Recruitments of different ethnicities and different 
parts of Sri Lanka to work remotely for the 
company

Appointing separate L&D leader, with 
separate unit to centrally managed L&E

Independent training calendars and 
implementation of training platforms

Diversity program

Policies against discrimination and sexual 
harassments

Upgrading soft skills of the employees

Insurance policies for employees

Voluntary community projects in areas such 
as education, disaster reliefs etc.

Initiatives on Gender & Diversity such as women’s 
day programs and special programs to help women 
to develop their careers

Awareness creation around mental health

Annual health check ups



What are companies 
doing in the ‘Governance’ 
space?
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Most companies have or considering incorporation of 
governance related practices

Majority of companies agree that there is sufficient 
leadership commitment towards ESG.

However, 50% are neutral in terms of the funds 
allocation and 31% disagree that ESG reporting 
presents an accurate picture of its values.
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Governance related practices by category



Companies focus 
on SDGs
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Companies linking activities to SDGs 

31% of the companies are implementing activities related to 
SDGs.
Majority of Small and Medium companies are aware of SDGs, even 
though their activities are not linked to it.
With regards to Micro and Large companies, one-third have linked their 
activities to SDGs, while another third does not have a clear idea about it.

Top 5 SDGs focused by the companies



Challenges faced 
and support required
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Challenges and support required

Support required from SLASSCOM

Top 3 challenges for companies to embark on the ESG 
journey are related to financial (57%), awareness/mindset 
(48%) and human resource (48%).

Thought leadership and knowledge sharing sessions is the most (69%) 
sought support from SLASSCOM.

More than half also indicated that they require capacity building 
workshops and the business case for ESG within the industry.

Main challenges
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What SLASSCOM plans to do next

Encourage companies to 
implement ESG activities

Knowledge sharing and 
capacity building

Branding

• Measure and monitor ESG indicators
• Promote certifications and assurance endorsements 

related to ESG

• Brand Sri Lanka’s IT/BPM as an industry that's 
ESG compliant

• Create awareness and orientation for employees of 
Member Companies (via webinars, workshops etc.)
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